BRINGING EXCELLENCE TO PRIMARY CARE

Enhanced Care Navigation:
How do we know this will work
in your practice?
How we do it
The Xytal Enhanced Care Navigation program gives reception teams the skills and conﬁdence to signpost patients to
the most appropriate service quickly and safely.
This frees up time for General Practitioners to concentrate on those patients that need their care the most.
What makes it different is that we support both “Process” and “People”.

Questions raised by practice staff
How will patients respond to being directed away from traditional face-to-face GP appointments?
Will patients object to non-clinical staff asking active signposting questions?
Can reception staff accurately elicit details from patients and accurately record them in the reason for appointment?

The impact
Active signposting has helped the practice release 33% of ‘on the day’ GP appointments, which is 4 appointments
per day equating to 1 hour of GP time.
Freed-up appointments have given GPs more time to focus on those patients that need their time (e.g. those with
more complex care needs), as well as improving access for patients who need to be seen.

The programme has allowed
us to move to 15 minute
appointments and offer more
time to patients who really
need that valuable extra 5
minutes. We have also been
able to move some of our GP
time to MDT support of LTC
patients.
We have found this a very
efficient way of delivering
care for both our patients
and staff.
- General Partner, Dan Vincent

Feedback from the practices thriving PPG has been very positive, saying “In this current difﬁcult climate this surgery
is doing its very best for its patients adapting and developing new service to meet demand”.
Patients receive a more consistent and higher standard of care with the most appropriate person. In some cases this
has provided more ﬂexibility in how and when they can access that care.
Staff feedback has been very positive, with most pleasantly surprised by how positively patients have received
the change and their willingness to share clinical detail.

Which practices will benefit?
Practices with little or no experience of Care Navigation.
Practices who have completed , but not embedded Care Navigation
with other providers.
Process Change
Development
-----------The ‘What’ that
colleagues need to do.
www.xytal.com

Skills
Training
-----------The 'How'
colleagues can do it

What our Clients say:
"The programme brings improvement to the
practice in tangible ways. You walk away with
simple tools that allow you to completely
change your practice into a pristine place of
work. Truly blown away!"
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